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someone	higher.	You	have	to	actively	solve	this:	for	example,	go	around	the	room	and	explicitly	ask	each	person,	one	at	a	time,	for	their	feedback;	before	a	meeting,	ask	noisy	people	to	channel	or	quiet	to	speak.	-	With	difficult	decisions	that	require	a	lot	of	discussion	among	many	people,	there	are	often	two	competing	desires:	one	wish	is	to	get	all	the
arguments	and	options	out	on	the	table;	the	other	wish	is	to	make	a	decision	(where	someone	wins	and	someone	loses).	By	separating	these	two	wishes,	you	can	make	more	effective	meetings.	That	is,	keep	a	meeting	where	the	explicit	goal	is	to	discuss	and	collect	all	information	on	the	topic,	but	NOT	make	any	decision.	This	meeting	does	not	allow
egos	and	does	not	provide	winners	or	losers;	the	only	result	of	this	meeting	is	a	shared	document	with	all	relevant	parties	that	contains	all	relevant	options	and	arguments.	Then,	once	you	have	gathered	enough	information,	you	have	a	separate	meeting	where	the	goal	is	to	make	a	decision	from	among	all	options.	Another	important	tool	in	complicated
debates	is	having	the	parties	change	their	role	in	part.	That	is,	if	two	people	are	discussing	a	topic,	forcing	them	to	take	the	role	of	the	other	person	in	the	middle	argument	through	the	debate.	Force	everyone	to	articulate	the	other	argument	ensures	that	you	fully	understand	this	argument-.	A	more	useful	tool:	the	obligation	to	disagree.	If	everyone
on	the	table	agrees,	this	is	a	red	flag,	and	a	person	must	take	responsibility	to	present	the	dissident	view.	(9)	The	quality	of	your	feedback	is	measured	not	in	your	mouth,	but	in	the	ear	of	the	person	who	receives	it.	Even	if	you	think	you're	doing	a	great	job	of	delivering	praise	and	criticism,	the	final	judge	is	the	person	who	gets	it.	If	they	are	not
getting	the	message	-	if	they	do	not	feel	that	you	are	caring	personallychallenging	directly	-	then	you	are	not	beingCandid...	The	approach	to	the	radical	singer	working	for	one	person	may	not	work	for	another.	You	need	to	customize	it	for	each	individual.	This	requires	building	a	personal	relationship	and	understanding	how	this	person	thinks,	feels
and	works.-	Teach	each	person	the	2x2	structure	and	explicitly	ask	where	you	fall.(10)	The	steps	to	introduce	the	radical	singer	into	your	company:-	Get.	The	first	step	is	to	encourage	others	to	be	radically	chanted	with	you.	Best	place	to	do	it:	the	meeting	1:1.-	Give.	Start	being	radically	candid	with	others.	Give	feedback	right	after	the	event	as	much
as	possible!	Be	humble	and	helpful.-	Gauge.	Check	regularly	if	your	feedback	is	being	received	the	way	you	expect.-	Encourage.	Tell	everyone	in	your	company	about	what	you're	trying	to	do	and	encourage	them	to	do	the	same	with	each	other.	Make	sure	everyone	talks	to	each	other	and	not	just	tries	to	speak	evil	to	others	for	you.	...more	...more
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